ABOUT THE BOOK

Making High-Stakes Decisions under Pressure is an essential
guide for business leaders facing high-stakes situations.
This book combines classical decision-making theories with
modern insights to help you navigate decisions with confi-
dence, even under very tight constraints and incomplete
information.

The book covers the psychological and physiological
aspects of decision-making, practical tools like SWOT anal-
ysis and decision trees, and the role of technology. Through
real-world case studies, you'll learn strategies to manage
stress, leverage both analytical and intuitive approaches,
and enhance your decision-making skills. This book is
designed to empower leaders to make informed, strategic
decisions in challenging circumstances.
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